
Ready to begin?

Discover how DBD Group can 
help your organization move 
confidently toward its future.

Contact us at:

INFO@DBD.GROUP 
WWW.DBD.GROUP/CONTACT

Every thriving organization 
needs needs a clear direction. 
Strategic planning creates 
the alignment, focus, and 
momentum needed to 
make confident decisions, 
strengthen organizational 
health, and advance your 
mission in a changing 
environment.

Why Partner with 
DBD Group?

•	 Planning with you—not for you—
through every step of the process

•	 Broad stakeholder engagement 
balanced with an efficient, 
focused approach

•	 A customized experience 
built around your mission, 
opportunities, and challenges

•	 Practical strategies with clear 
priorities, measurable goals, and 
implementation support

STRATEGIC PLANNING & 
STRATEGY DEVELOPMENT

What You’ll Gain:

A Strategic Roadmap
•	 A clear framework that defines your priorities, 

opportunities, and direction for the next 3–5 years.

An Implementation Plan
•	 Specific goals, success measures, timelines, and 

accountabilities that turn strategy into action.

Expert Facilitation
•	 Guidance that builds alignment, engagement, and 

momentum throughout the process.

Ongoing Support
•	 Continued coaching and consultation to help keep your plan 

relevant and actionable.

 
Ideal for Organizations That Are:

•	 Navigating significant change or transition
•	 Welcoming new leadership or board members
•	 Exploring growth or expansion opportunities
•	 Strengthening sustainability and funding strategies
•	 Responding to evolving community needs
•	 Seeking greater focus and alignment

Chart Your Path Forward with Purpose and Impact.

WHY IT MATTERS

A strategic plan is a shared commitment to the future. 
When leaders align around a common vision and clear 
priorities, organizations make better decisions, adapt 
more effectively to change, and increase their impact 
in the communities they serve.
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