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LEADERSHIP &

TEAM COACHING

Strengthen Leaders. Build Healthier Teams. Sustain Change.

Strong leaders and teams
create space to reflect,
learn, and grow together.
That space leads to stronger
communication, healthier
relationships, and intentional
actions that create lasting
organizational impact.

Led by a certified coach, every
engagement is grounded in
internationally recognized
coaching standards and
proven practices.

Our Coaching is
Designed to Support
Your Goals:

+ Focused on everyday
challenges with practical tools
you can apply immediately.

- Designed for teams or
individuals to strengthen how
people work together.

« Customized for your
organization and adaptable as
needs evolve.

Ready to begin?

Contact us at:

Tailored Support Can Include:

Individual Leadership Development

o Confidential, goal-focused sessions that build self-
awareness, leadership presence, communication, feedback,
delegation, conflict navigation, and change leadership.

Team Development

o Facilitated sessions that help teams create working
agreements, strengthen communication, navigate healthy
conflict, clarify roles and decisions, reinforce accountability,
and put shared values into practice to grow the kind of
organizational culture you want to create.

Flexible Options

o Integrated support and follow-through with assessments,
between-session coaching, flexible pair or small-group
sessions, tailored tools, action plans, and midpoint or final
summaries.

Ideal for Organizations that Are:

¢ Navigating leadership transitions and organizational change
o Developing emerging and experienced leaders

e Strengthening communication, collaboration, and
accountability

e Building a healthier, more intentional organizational culture

WHAT TO EXPECT

We'll work with you to design a coaching engagement
that fits your organization’s goals, culture, and
leadership needs. Whether supporting one leader

or an entire team, our coaching focuses on practical
application, measurable growth, and sustainable change.




