(P DBD Group

BOARD GOVERNANCE

Unlock Your Board’s Full Potential.

Leadership is
Everything

Strong organizations are
guided by strong leadership.
We work alongside boards and
executive leaders to assess and
strengthen governance, clarify
roles, and build the leadership
capacity needed to advance
your mission and achieve
lasting impact.

Why Partner With
DBD Group?

- Deep experience working with
nonprofit boards and leadership
teams

« Customized guidance
grounded in your mission,
culture, and goals

« Practical strategies that build
capacity and create lasting
impact

Discover how DBD Group can
help your board lead with
greater clarity, confidence, and

effectiveness.

Contact us at:

What You'll Gain:

e Stronger board recruitment, onboarding, and
engagement

o Greater clarity around board roles,
responsibilities, and leadership structure

e More productive meetings and decision-making
processes

« Enhanced strategic thinking, financial oversight,
and fundraising engagement

e Healthier board-chair and CEO partnerships

o Practical tools and strategies tailored to your
organization’s needs

Why It Matters:

An effective board does more than fulfill its fiduciary
responsibilities—it helps shape the future of the organization.
When board members are engaged, aligned, and equipped to
lead, they strengthen decision-making, deepen philanthropic
support, and expand your organization’s ability to serve its
community.

Strong governance creates the foundation for long-term
mission impact.

“We first used DBD Group right after a merger
and we needed to set a course for the “new”
organization in how we were going to come
together and focus equally on our internal culture
as well as our community impact. They are gifted
facilitators with the ability to connect with and
bring out the best in groups and organizations.”

— TIM HELM
PRESIDENT & CEO, GATEWAY REGION YMCA




