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WORKING GENIUS

Unlock Your Team’s Full Potential With the 6 Types of Working Genius!

What Is It?

Developed by Patrick Lencioni’s
Table Group, The 6 Types of
Working Genius helps individuals
and teams understand how they
naturally contribute to work.

It identifies where each person
thrives, and where they struggle,
so teams can align roles, boost
morale, and get more done
together.

Why Partner With Us?

A DBD Group senior consultant, certified
by the Table Group, will guide your
team through every step, from taking
the assessment to understanding results
and applying insights in real-time. We
are committed to helping you leverage
the model to foster collaboration, boost
productivity, and build an engaged,

fulfilled team.
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We're here to help:

What You'll Gain:

e A better understanding of past successes and setbacks to
gain clarity and confidence

o Insight into which work energizes you and which drains you

e A more compassionate view of motivation—yours and
others’

e Freedom from guilt over struggling with certain tasks
e Stronger communication and decision-making in meetings

o Ideas about strategic role adjustments to maximize
strengths and boost productivity

What to Expect:

Our practical, hands-on approach is tailored to your unique
needs and team environment.

We believe so strongly in this method because we've
experienced its transformative power ourselves.
When teams understand and embrace their
areas of Genius, they can work smarter, more
harmoniously, and with renewed purpose.

WHY IT MATTERS

When everyone operates from their natural genius,
productivity soars and engagement becomes

contagious. Teams gain clarity, reduce frustration, and
build trust—creating a culture where everyone feels
valued and energized.




